
Defusing

Goals

o A rapid reduction in the intense reaction to a traumatic event

o A "normalizing" of the experience so that people can return to their
routine duties as quickly as possible

. An assessment of the personnel to determine if a full debriefing is
necessary

o A re-establishment of the social network of the group so that people
do not isolate themselves from each other, but instead sees that their
reactions are similar to one another.

Defusing Components

l. Introduction
2. Exploration
3. Information



Introductory Remarks for Defusing

These remarks will help a CISM team to begin a defusing. It is not necessary to state each

item. The needs of the group and their experience with previous group crisis interuention

techniques may help to guide the CISM in starting the defusing. At times additional

guidelines might need to be presented by the team. Do not read these guidelines to the

participants. They should be conversationally presented by the team members.

o Hel lo,  my name is and I am a member of the CISM team. My partner in
this defusing is _ and we will work together to guide you through this
briefconversation about the event youjust experienced.

Each of you has a little different view of the event and we want you to feel
comfortable discussing your own experience of the situation. We are not here to
critique the situation or your performance. So we are asking that you do not
criticize you colleagues. Ifthings happened that need to be corrected, they can be
addressed in a different process than this one.

We simply want to give everyone an opportunity to say what each person believes
is important about this situation. Then we want to give you some useful
information that will help you recover from the experience.

No one has to talk.

There is no specific order in this process. Speak up when you would like to add
something to the conversation. Remember we want to do this as a positive, helpful
manner that provides good information that ultimately benefits each of you.

One comment you might make can clarify this experience for others in the group.
This process is about unit cohesion and the ability to return to normal work. We
find that when people talk about things, it often puts the experience in perspective
and helps them to learn something that is useful in future circumstances.

This process is not part of an investigation. It is for you and your unit. No reports
are made to your supervisors. Only some suggestions about what might help your
unit are given to the superuisors. What you say in this process will be held in
confidence by the CISM team. We ask that each member of your group hold the
information to themselves. Each of you needs to know that he or she can trust the
other members of your group. You may speak to others as much as you choose.
But, you may not speak about other people in your group. Please, no note taking.

What we are doing today is "guided conversation". It is not psychotherapy nor is it
a substitute for psychotherapy.



. We will not take very long to get through this process. We will stay as long as you
need us to so we do not have to rush. These conversations usuallv last under an
hour.

o If anyone would like to talk to either of us on the CISM team, we will be around
for awhile after the sessions concludes.

. If we need to get together again later to help take the edge off this event, we are
certainly willing to do that. We '11 decide on that after this session is over.

. It will help my CISM teammate and I to know a bit about what you went through
so that we can give you the best information toward the end.

. If someone can give us a thumbnail sketch of the situation we would appreciate it.

. Sometimes it helps to know who got involved first and who cam e in next.

o We do not need a lot of detail. An overview will do. Sometimes we will need to
ask a few questions so that we are clear about the main aspects of the situation.

. Okay, let's begin. Anyone who could give us an overview of the situation and what
happened?



. Facilitator introduces themselves and the team members

. State Purpose

. State the goal

. Motivate

. Set the rules

. Confidentiality
' Not investigative
. Finish the process
. Describe the process
. Offer additional support

Exploration

. Check physical condition of peer:
- Alertness/breathin glbody language.

. Participants talk only if they want to.

. Ideas for questions are:

What happened?
Tell me a bit more?
What other things were going on?
Wat other details would vou like to discuss?

"These are normal resctions to abnormal events*,

fnformation

. Accept/Summarizetheirexploration

. Normalize experience andlor reaction

. Teach multiple stress survival skills

. Diet

. Family life

. Recreation and exercise

. Other


